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I would like to firstly thank all the pupils, parents and staff for making me 

feel so welcome since my arrival at Williamston Primary School.  Mrs Young, 

the Acting Depute Headteacher (ADHT) and I have been spending time in 

classrooms, in the playground and lunch hall getting to know the children, as 

well as meeting with Parent Council and wider parent group around the 

school. We have both been made most welcome. 

 

Staffing 

I know there have been many staffing changes recently and I thank you for 

your understanding and support around this.  Our management team from 

February weekend will comprise of myself as Acting Head Teacher, Maree 

Young as Acting DHT, and two Acting Principal Teachers (APT). 

Mrs Blair, currently teacher of P7A has already been taking forward aspects 

of her Acting Principal Teacher role within the school. We are reviewing 

staff to formalise the teacher who will cover her Acting PT day out of class 

and let P7A families know who this will be in due course.  

From the February break, I would like to welcome Mrs Donna Ogg to the role 

of Acting Principal Teacher with responsibility for Support for Learning.  

Mrs Ogg will begin by reviewing assessment information and auditing support 

based on the needs of the children. We plan to have a timetable up and 

running for blocks of interventions and supports quickly after that.  

Ms Zohoorian started in the school last November and has now taken 

forward P6A since Mrs Ford has moved on. We are planning an informal 

shared learning event for P6A so that parents and carers can have an 

opportunity to meet Ms Zohoorian and see learning in action. We also have 

Mrs Kirsty Ellis returning to the staff team after the February holiday 

following her maternity leave and we look forward to welcoming her back. 

 

School Improvement Plan Update and Validated Self Evaluation Visit 

In the three weeks since taking up our posts, Mrs Young and I have spent a 

lot of time talking to pupils, staff and parents, being in the breakfast club, 

lunch hall, playground and classrooms. Through the conversations and 

observations we have identified three key priorities to target in moving 

forwards. These include –  



 

1. Reviewing current structures and routines to maximise learning time and 

impact positively on behaviour and smooth transitions. 

2. Promoting positive relationships and behaviour. 

3. Improving learning environments. 

 

At the Parent Council meeting on 13th January, we reflected on the previous 

improvement rationale that was in place and gathered parent views on 

progress to date.  

Your child may already have been sharing with you some of the changes we 

have made to the structures and routines. Some of the changes we have 

made include –  

• Reintroducing lunch bands to the lunch hall. This has meant faster and 

smoother movement at lunch times, less queuing and a focus on helping 

the children with their lunch. 

• One break using separate playgrounds for safety and to minimise 

disruption to the school day whilst maximising supervision. 

• Revised end of day arrangements to maximise learning time. 

 

Our next key target is to refocus on positive relationships and behaviour. By 

changing some of the structures and routines, we have already seen an 

impact on this. At our next collegiate session and in service day, we will be 

working together to review current practices and to devise a one page clear 

and consistent policy with clear rewards and sanctions. The focus will be on 

positives, but with clear supports when things do not go to plan. Pupil support 

staff will have a significant role to play in this as some of the issues are 

coming from the playground. After the February in service day, we will share 

this with pupils and parents. Please watch out for further information coming 

home in due course.  

 

The VSE last week went ahead with a reduced team. We were able to visit all 

classes and see some high quality learning taking place across the school. 

This has given a sound baseline for targeting learning and teaching as we 

move forward. The nursery will have a separate visit on 11 February. May I 

thank the parents and carers and pupils who gave their time and shared 

their views with the team. 

 

 



School Calendar 

With recent changes in staffing impacting on timetabling, we have had to 

make some changes to the school calendar. We will send out an interim 

school calendar as soon as we can. We will try to avoid changing dates where 

parents have already made arrangements. However, we have made the 

decision as a staff team that for the time being Terrific Tuesday sessions 

will stop. Based on feedback from parents, we also want parental engagement 

to be meaningful and positive. Please note that some dates may be added in 

as the session progresses so keep checking the newsletter and App for 

updates! 

 

Opportunities for Parental Engagement 

Parent Body News 

The next Parent Council meeting will take place on Tuesday 10 March at 7pm. 

We start with a cuppa so please bring a mug if you wish.   

Contacting Your Child’s Class Teacher 

If you wish to have a word with your child’s class teacher, please contact the 

office in the first instance.  They can then direct your query appropriately.  

In the morning, teachers are often dealing with the children coming into 

school and cannot spend quality time with parents sharing concerns or 

updates. We also must be able to account for all adults in the building for 

both fire and security reasons. May we please ask that you report to the 

office and do not go into class directly or enter the school via any other 

door. Thank you for your understanding. 

Concerns / Complaints Procedure 

We hope that you enjoy your association with the school and urge you to 

contact us with worries, concerns or complaints that you may have – 

remember we are only a phone call away. 

If you have concerns or complaints regarding the service you are receiving, 

these can be addressed by contacting the Head Teacher in the first 

instance. 

Parent helpers in school 

We value the contribution parent helpers offer. Parent helpers are required 

to have current PVG checks in place and school must keep a record of these 

so that any renewals are in place. It would be much appreciated if parent 

helpers could let the office know the date of their PVG when they get this 

to allow us to maintain appropriate records. We welcome all parents who wish 

to help out into the school.  



 

Health and Safety, Office and General Information 

Car Parking 

We have spent quite some time investigating the car park drop off and pick 

up arrangements. Having spoken at length about this with staff and parent 

council, I have asked the West Lothian Council Health and Safety team to 

come out for advice as well as contacting local police. Any changes will be 

made with the safety of the children at the forefront. In the meantime, we 

would ask that parents and carers are only parked for the 5 minutes or so it 

takes to drop off or pick up your child and that the bus has priority at all 

times.For the safety of your children, we would ask that you do NOT allow 

children to cross the car park. The safest route is to use the pavement. 

Bad Weather Access 

Should there be bad weather in the morning before school starts, please 

note that the large hall entrance will be opened from 8.40am to allow the 

children to come in early. Please do not arrive earlier than that. 

Breakfast Club in the hall starts at 8am. Breakfast club and the office are 

not manned until this time. Pupils arriving before this time may not be able 

to access the school building. 

Allergies 

We have a number of children with severe allergies in school so it would be 

much appreciated if snacks containing nuts could be avoided at playtime or in 

packed lunches.  It would also be helpful if you could remind your children at 

home, as we do in school, to avoid sharing snacks and lunch items due to 

allergies.  Thank you for your help in keeping all of our children safe and 

healthy. For these reasons, we are unable to distribute sweets, treats or 

cakes if it is a birthday. Please save these items for home. 

 

Thank you for your continued support. 

 

Jane Livingston 

Acting Head Teacher 

 

  


