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ELC Vision Values and Aims

0( Our Vision -
. N To create an environment
(tw Ymg where children feel nurtured,
Nu i
listened to and learn through
\\S TO & NESS A0 s their own interests.
S,
:lj v Care, Kindness
Partnerships = And
; \ Resilience =
' Empathy =

AIMS - To provide a high . Success!
quality environment where Team Work
through interactions and e= o xper 7
experiences children can
grow, learn and thrive. Mutua / Re SpﬂCt Realising the ambition:

Exciting, Fun &

Engaging 1 ﬁ ,*, *
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ELC Curriculum Rationale

Willls " Tho fatian st s Carricul
(based on pupll, parent and staff consultations)

SuccessfuLeamer Confident haviduds ResponsileCrizens

Effective Contributors

Vision
As o Right’s Respecting School, we work together to
provide a happy, safe, nurturng and stewdating
enveronment for ol learmers
#BE THE BEST YOU CAN BE

Our Key Drivers

Our dwerse school
Qutdoor learning at 'WPS
Learming for sustaumability

Ideal Learning in Williamston

happens when:

* Children load their own learning
through resporsve planning and
in collaboretion with others

* Opportuntios are guen 1o work
ond play mdependently and
collaboratively

* Children are engoged and
motwated i thair leaming

* Learming and play is experantial,

actwe ond prrposedid

* We use the aaturdl enveronment
ond outdoors whenever possible

* Learning provedes dhallenge and
is differentiated

* We nurture the whole dvid ond
Create nUtunng canng and
supportive learmang emwiromment

* Thare are cpportunties for
creatwity

Principles for Curriculum
Design
* challenge and enjogment
*breadth
* progression
* depth
* personalosation and choice
* coherence
* relevance

Our School Values
All of our oariodium aivities, programmes and
opportunitees for learmng aim to provide our
loarners, parests and staff to develop and exempldy
our CORE valwes
Respect ~ Responsibility ~ Kindness

¢ Resped for yoursell, others awd the envrommen?
*  ReiporsdNity for your actions
¢ Kidress alwags
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Williamston ELC Improvement Planning for Ensuring Excellence and Equity

regulation and executive function) and agreement of what this looks like
in practice through agreed guidance and professional dialogue.

ELC priorities linked to knowledge Links to QIF Proposed actions - Timescale Measures of Success
and data ELC and
HSCS
Meeting the needs of all children
through inclusive and impactful Almost all pupils (90%) will be on track in
pedagogy, with a particular focus on e Do Be Mindful programme introduced to enhance current Mindfulness Dec ‘26 Health and Wellbeing. This will be
improvement in wellbeing: experiences. achieved by —
. H&WB Tracker Statement
All learners will benefit from a Health and . . . Moderation
Well-being curriculum that ensures our ¢ |r;]t;3(:u;e E:ICT% nghrtz O];t:er Ct:h:g.ll_?ade\;\?:l? rcélers] tOI S‘tlppé)l'tr in Me’ Sept 26 . Feedback from pupils, parents
approaches take account relevant (;t' t'e § knowledge and understanding — ole School Leader in Me and staff.
research, pedagogy, UNCRC and Our Initiative. e Quality Improvement Framework
School Values. bei L (F a4 Values B NCR Self-evaluation.
e Create awe bel_ng wall. (Featuring 4 Contexts, Values Bears, UNCRC Sept 26 e  Leaming Conversations.
& Wellbeing Indicators) . Family Learning Evaluations.
Enhance learners’ understanding of e Moderating progress and
Wellbeing and regulation strategies. e  Embed our ‘Value§ BeanS’ to ensure they are a consistent feature of the | p.. wellbeing of children in line with
o ] N playroom, supporting children’s understanding of Values. their Personal Plans.

By March 20.27’ all practitioners will - . Evidence of intentional planning
enhance their knowledge and g e Refresh of ‘Colour Monster’ check in, in line with Wellbeing Indicators Oct 26 for social-emotional development
understanding of sqmal-emotlonal . 9 and UNCRC. (e.g., in routines, spaces,
development (specifically self-regulation I interactions and experiences)
aPci‘eesxseiggg\lllee;urgf:ogz?:ce)?lggtive S . Create transition rationale to support children’s wellbeing. (CI - Me, My April 27 . Reduced incidents of
Eracﬁce with at Ieagt 80% of b Family and My Childcare setting) dysregulation and increased self-
practitioners demonstrating improved 3 § ﬁ . , ;Z%tli‘r!atlon observed in the
understanding and application in 8 8 N . Increase staff knowledge and use of ‘Up, Up and Away tool’ to plan Oct 27 ng. )
practice, evidenced through ) targeted supports. ¢ Arr:.Ilncrease n t:? m:]mtl’ﬁ_r of
observations, self-evaluation, and 22 'CI;' |d||;en fon trac f'né Ei t c ‘
professional dialogue. T T ® e Embed use of CIRCLE tool to audit and enhance playroom environment | ot 27 racker for specitied statlements

oo ; around executive function and

c o to support learner wellbeing. )

£58 self-regulation.

Q<

% ﬁ o e  Opportunities for learners to lead their learning using digital skills and Dec '26
(Placing the human rights and needs 3 e N platforms.
of every child and young person at the g -% ;_
centre of education) g ex «  Develop new Curriculum Rationale. Sept 26

0o @7

> o

= g N . Develop shared understanding of social-emotional development (self- April 27

S E

(9]

s°8

- (2]

(6] T
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Improving achievement for all children
through inclusive and impactful
pedagogy, with a particular focus on
Literacy and Numeracy (universal
approaches):

Consistent approaches to Literacy &
Numeracy pedagogy.

Through appropriately planned, well-
paced, progressive learning experiences
children will achieve National
Expectations.

By March 2027, all practitioners in the
setting will improve the quality of their
interactions with children specifically
consistently engaging in back-and-forth
conversations and episodes of sustained
shared thinking.

(Placing the human rights and needs
of every child and young person at the
centre of education)

e  Planning will evidence progressive learning experiences, linked to the
progression pathways. All staff will engage with Literacy & Numeracy
pathways when planning appropriate next steps for learners.

. Literacy Distributive Leadership Action Plan will focus on; rhyme, letter
recognition and mark making.

. Numeracy Distributive Leadership Action Plan will focus on; sharing,
language of time and 2D/3D shapes.

e Maths Through Stories will be re-introduced.

«  Staff will engage with ‘High Quality’ questioning techniques to enhance
learners understanding and capture pupil voice skilfully.

e  Pre-requisite reading/language skills developed through LLS input 25/26
to be embedded on playroom floor.

e All staff will engage in Equity and Excellence meetings to moderate
children’s progress and ensure accuracy.

. Staff will engage with moderation activities to evaluate learning
experiences to ensure they offer support, pace and challenge for
children.

. Plan for intentional interactions, i.e., incorporate opportunities for
sustained shared thinking into planning and daily routines.

Learning, Teaching and assessment

Curriculum
HSCS -1.30, 1.31, 2.22, 4.23

. Prioritise uninterrupted time for high-quality adult—child interaction

. Observe and record frequency / quality of sustained shared thinking
episodes.

Children play and learn
L]
L]

Dec ‘26

April 27

April 27

Oct 26

Sept 26

Dec ‘26

May ‘27

April 27

Oct 27

April ‘27

Oct 26

Almost all pupils (90%) will receive
consistent, high quality learning
experiences that offer challenge,
differentiation and will make expected
progress within learning in literacy and
numeracy.
e Data analysis of WLC ELC
Tracker Statements
. ELC Tracker
e Reliable EYP assessment and
evidence of children’s progress
e  Learning conversations
. Observed interactions rated as
good or better (QIF ELC)
. Quality Assurance activities to
have increased focus on pace,
challenge and progression

Pre- during and post-professional learning
self-evaluations practitioner confidence /
knowledge ratings on high quality
interactions and on their abilities as a
leader to improve practice in this area.
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Tackling the attainment gap between
the most and least disadvantaged
children (targeted approaches):

Pre- during and post-professional learning

Bty Ap't'r]zofz’ tr:‘e ELIC setting will Design and deliver a parent / carer engagement programme. Sept 26 self-evaluations practitioner
Zr:\?i?'gnn?gntg ﬁwm?e:;ae:?tli:g a Aug ‘26 confidence/knowledge ratings on
tructured Y “p g t © Plan a calendar of workshops, stay-and-play sessions, and family 9 strengthening the home learning
;S)rgjgcr:;:em:?irr?gu di?%ﬁ;;ﬂgﬁg;;nir;ay_ oy learning events. environment and on their abilities as a
> h ) ’ ~ o leader to improve practice in this area.
and _play sessions, and guu_ﬂance on Nl Promote reading at home — Big Bedtime Read April 27
readdlng stories ahnd qua}l;ty |n;(i)raclt(|ons o Increased parental engagement in ELC
and increasing the number of books e} L -
. L - . activities and Seesaw through monitoring
accessible at home) resulting in %) . o . Dec ‘26
increased parental participation and < Develop guidance on quality interactions. ZLSggg%aennciew?tthwggéssr;w)s and
roviding targeted support for families @ '
gffe\gteldgby p%verty uep . - Share simple strategies (e.g., talking, questioning, storytelling) through Dec ‘26
' @ leaflets, videos, and workshops. Pre- during and post parent / carer
< feedback on their confidence / knowledge
(Placing the human rights and needs 8 Model effective interactions during stay-and-play sessions. April 27
of every child and young person at the %
centre of education)
Meeting the needs of all children
through inclusive and impactful
pedagogy, with a particular focus on - Pre- during and post-professional learning
curriculum making = EYO will attend 6 LOL sessions, 3 coaching meetings, a sharing event, May 27 self-evaluations practitioner
o and relevant CLPL to develop knowledge of inclusive, impactful confidence/knowledge ratings on increased
By June 2027, all staff will have g pedagogy. (I Do) g;f(‘:‘;'g223?::?&&‘;:“5‘;‘;?9'mpro"eme”t
engaged in technical frameworks = ’
puglighed by the Curriculum o EYO will support the Pedagogy Pioneer to further develop their
Improvement Cycle and show g knowledge, understanding and skills required to consistently deliver May 27
increased confidence in their § inclusive, impactful pedagogy. (We do)
understanding of curriculum making, €3 EYO will work with HT and Pedagogy Pioneer to plan and ‘
focused on the Early Level S 1 implement spread e.g., modelling, planning with colleagues, monitoring, | May 27
;' g quality assurance to consistently deliver inclusive, impactful pedagogy.
(Placing the human rights and needs €5 _ (You do)
of every child and young person at the > L D4
. =) ‘
centre of education) E 383 Staff will be offered opportunity to engage with Communities of Practice. | May 27
I
o
S e 8 Staff will lead Quality Improvement/Self-Evaluation activities using the , .
g o Quality Improvement Framework to increase awareness and %e;pt 26 — April

confidence.

* QIF ELC - Quality Improvement Framework for Early Learning and Childcare

Courage

Relationships

Values




* HSCS - Health and Social Care Standards
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